or those not familiar with the book, Good to Great provides a review of key shared characteristics of companies that went from "good to great" organizations based on financial performance. Accordingly, I thought a similar review would be a good approach to assessing excellence in the practice of telehealth care delivery. Key qualities that can facilitate a good-to-great transition in telehealth delivery include patient-centeredness, high quality care, collaborative approaches, sustainable financial models, and accountability.
Reviewing ten health systems ( Table 1) with programs that recognized for their excellence in telehealth care, reveals common threads that illustrate these qualities. Nine out of ten were based in an academic medical center, which are known for advocating transformation and advancement of healthcare delivery. Seven out of ten have hospitals hold Magnet Ó designation. While Magnet Ó status signifies excellence in nursing care, it also demonstrates a system's dedication to overall excellence in patientcentered care and quality outcomes.
While not surprising, 100% of the health systems with successful telehealth programs specifically used the words "innovative" or "innovation" as a strategic directive within their mission or vision; and perhaps more importantly, they are anchored to organizations with a strong value system and a long history of W F serving their state's medically underserved populations. A deeper dive reveals that many of the successful telehealth programs originated out of a necessity to meet the needs of these underserved populations-many leveraging the technologies' benefits to address statewide health disparities.
ANGELS
Arkansas is a state with an infant mortality rate significantly higher than the national average. Thus, was born the Antenatal and Neonatal Guidelines, Education and Learning System ("ANGELS"), based at the University of Arkansas for Medical Sciences ("UAMS"). This pioneering program expanded access to maternal fetal medicine specialist throughout the state and has resulted in a reduction of the sixty-day infant mortality rate by 0.5%. 1 This has translated into fewer complications for high-risk women and their babies and significant cost-savings for Arkansas' Medicaid program. While many health systems across the country have initiated telehealth pilots, only a few have truly demonstrated successful scalability of their telehealth programs and become recognized for excellence in the practice of telehealth care delivery.
MUSC HEALTH
Transitioning from good to great in telehealth requires a mission-based focus, grounded in shared values, and oriented towards the particular healthcare needs of the patient populations served. It is by applying this framework that can transform the way we deliver care through telehealth.
